[image: image1.jpg]CSIV[ college of
southern maryland

La Plata - Leonardtown - Prince Frederick - Regional Hughesville





Planning Council Meeting Summary 
	Date, Time, Place:
	September 9, 2021, 2:30 p.m.- 4:00 p.m., Zoom


	Attendance:
	x
	Comey, William
	
	Person Hammond, Sidney
	Guests:
	Guests:

	
	x
	Cooley, Cami
	x
	Quattlebaum, Lesley (co-Chair)
	
	

	
	x
	Ebersole, Erin 
	x
	Rogers-Frere, Jacquelyn (co-Chair)
	
	

	
	x
	Graham, Lisa
	x
	Ruble, Michelle
	
	

	
	x
	Kapinos, Olivia (student member)
	x
	Yellman, Kim
	
	

	
	x
	Love, Janice
	
	
	
	

	
	
	
	
	
	
	

	Recorder:
	x
	Staff, Donna
	
	
	
	


	Item/Topic
	Discussion/Reports
	Assignments/Actions

	Call to Order
	· Lesley called the meeting to order at 2:33 p.m. 
	

	Welcome and Introductions
	· Lesley announced that council member, Jacqui Rogers-Frere, will be the new co-chair.
· Melanie Osterhouse will fill the faculty role on the council. 
	

	Review and Approve June 10, 2021 minutes
	· Lesley asked members if any corrections need to be made to the June 10, 2021 minutes. There were no corrections. All were in favor of accepting the minutes as written. 
	

	Review Participatory Governance and CPC Charter
	· Lesley played the video from President Dr. Maureen Murphy which explained Participatory Governance at the College of Southern Maryland. 
· She reviewed the CPC Charter including the purpose and role of the council. 
	

	Co-Chair Report – Lesley Quattlebaum, CPC Co-Chair
	· Lesley provided updates from College-wide Council. 
· The Constitution and Bylaws will be finalized within a few months. 

· She reviewed the list of policies that will be coming to CPC for feedback.

· The Participatory Governance information will be posted on the public website, which will replace the intranet page. This is scheduled to happen this month.
	

	Institutional Strategic Plan Update and Objectives Status – Erin Ebersole, Associate VP of PIR
	· Erin showed members how to find the 2021 – 2024 Institutional Strategic Plan on the CSM website. 
· The Goals and Strategies are done and posted on the website. 
· Erin advised that the Objectives are still being written. Once they are complete, they will be posted on the website under the Strategies. 
	

	Institutional Survey Calendar - Erin Ebersole, Associate VP of PIR
	· Erin showed members how to find the Institutional Survey Calendar on the intranet. 
· This document is available to the college community to see what surveys are happening on campus. The calendar also serves as a repository for what survey data we have and what is being collected.  
	Let PIR know of any changes to the Institutional Survey Calendar. 

	FY2023 Budget Enhancement Request Review Process  
	· CPC is responsible for overseeing the BER process. Lesley reviewed the BER timeline that was distributed to cost center managers. 
· CPC will review and make recommendations on the BERs. The due date for submitting recommendations to DFS is 10/22.

· Lesley reviewed the Budget Enhancement Request guidance with the council. PIR will send a survey to members to rank each BER request. Weighted values will be shared with CWC.

· Bill advised that as part of the old QIC process, Vice Presidents were invited to the BER meeting to further explain the BERs for their division. He asked members for their thoughts on inviting Vice President’s to the next meeting. Kim, Michelle, Janice, and Lesley were in favor. There were no objections to inviting Vice President’s to the October meeting. 

· Lesley will send invitations to the Vice President’s for the October BER meeting. Vice President’s will have the option of sending an alternate to the meeting.  
	Lesley will send invitations to the Vice President’s for the October BER meeting. Vice President’s will have the option of sending an alternate to the meeting.  

	New Business
	· Lesley asked if there was any new business.
· Olivia had new business. She advised that some students have concerns about the 7-week sessions, and they feel like their feedback is not being heard. 
· Cami advised that the IDEA surveys will include questions about the 7-week sessions. She told Olivia to encourage other students to complete the IDEA surveys. 
· Bill advised Olivia that there is an Instruction and Student Affairs Council. This council would be a good group for students to express their concerns regarding the 7-week sessions. 
· Bill had new business regarding the Middle State Self-Study. He reviewed the timeline and milestones for the self-study. 

· He announced that the co-chairs of the Self-Study Steering Committee will be Rose Miller and Marcy Gannon. 

· CPC’s role will be getting periodic updates from Marcy and Rose. They should be a standing agenda item for every other meeting starting with the December 2021 meeting.

· There were no other items for new business. 
	

	Announcements
	· Lesley asked if there were any announcements. There were no announcements. 
	

	Adjournment
	· The meeting was adjourned at 3:47 p.m. 
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