[image: image1.jpg]CSIV[ college of
southern maryland

La Plata - Leonardtown - Prince Frederick - Regional Hughesville





Planning Council Meeting Summary 
	Date, Time, Place:
	April 8, 2021, 2:30 p.m.- 4:00 p.m., Zoom


	Attendance:
	x
	Comey, William
	x
	Love, Janice
	Guests:
	Guests:

	
	x
	Cooley, Cami
	
	Person Hammond, Sidney
	Harrison, Carol
	

	
	x
	Ebersole, Erin 
	x
	Quattlebaum, Lesley (co-Chair)
	
	

	
	x
	Fain, Cicero (co-Chair)
	x
	Rogers, Jacquelyn
	
	

	
	
	Graham, Lisa
	x
	Ruble, Michelle
	
	

	
	
	Kapinos, Olivia (student member)
	x
	Yellman, Kim
	
	

	
	
	
	
	
	
	

	Recorder:
	x
	Staff, Donna
	
	
	
	


Zoom meeting recording link: https://csmd.zoom.us/rec/share/Xv9Y7a1G0HUdNVjXwkku_b1aCFAe3cowpSbNxBrV3CAJin1m69R0fgfW4JSwyPJs.9rm1XwyGmQHFIC18
Password: gMs?H83q
	Item/Topic
	Discussion/Reports
	Assignments/Actions

	Call to Order
	· Lesley called the meeting to order at 2:32 p.m.
	

	Approval of Agenda for April 8, 2021
	· Lesley asked if there were any objections to approving the agenda as written. There were no objections. The agenda was approved as written.
	

	Approval and Review of the March 11, 2021 minutes 
	· Lesley asked members if any corrections need to be made to the minutes. There were no corrections. The minutes from the March 11, 2021 meeting were approved as written. 
	

	2021 – 2024 Draft Institutional Strategic Plan – Erin Ebersole

	· Erin shared the 2021 – 2024 draft Institutional Strategic Plan. She advised that the draft is scheduled to go to the Board of Trustees for approval on May 20. 
· Erin asked members to review the draft Vision Statement and Institutional Values.

· Vision Statement - The College of Southern Maryland will be the region’s first choice for accessible, inclusive, and innovative education that transforms communities.

· Institutional Values - The following Institutional Values guide our actions as members of College of Southern Maryland: 
1. Collaboration
2. Equity 

3. Excellence 

4. Inclusion 
5. Innovation
6. Integrity
7. Respect

· Erin asked members if they noticed any typos. No one noticed any typos.

· She asked members for their thoughts on the new Vision Statement and Values.

· Jacqui said she liked the new Vision Statement because it is concise. Lesley and Michelle agreed.
· Kim recommended including the word ‘’the’’ in the Value Statement, so the statement reads, “The following Institutional Values guide our actions as members of the College of Southern Maryland”. 
· Cami said she likes that “inclusive” has been added to the Vision Statement. She recommended adding statements to the Values. 
· Erin advised that a small subgroup from the Strategic Plan Steering Committee is working on definitions for the Values. 

· Janice recommended adding “inclusive” to the Mission Statement, so the statement reads, “The College of Southern Maryland enhances lives and strengths the economic vitality of an inclusive, diverse, and changing region’’. 
· Erin advised that the Mission Statement is not being revised at this time. Changes to the Mission Statement need to be approved by the state. 
· Lesley asked if there was a reason why diversity was removed from the Values. Erin said this came up when the Values were being written. The idea of inclusion is taking diversity even further. 
· Erin reviewed the draft ISP goals. She reviewed two goals at a time.

· Goal #1 – Improve Student Progress and Completion

· Strategy 1.1- Clarify the paths; ensure students have the information and resources they need to achieve their academic and career goals.
· Strategy 1.2- Systemize the supports; each student will have appropriate and timely support to achieve their educational goals.
· Strategy 1.3- Demystify the finances; ensure students fully understand the cost of attending college and payment/ financial aid options available to them.
· Goal #2 – Ensure Equity in All Programs and Services

· Strategy 2.1- Improve hiring practices to ensure equity for all.  
· Strategy 2.2- Use disaggregated data to close equity gaps.
· Strategy 2.3- Expand digital access and technology to ensure equity for all learners.
· Strategy 2.4- Strengthen cultural competency among all employees.
· She asked members if they noticed any typos. None were noticed.

· Jacqui noted that the format of Goal #1 is different because it is aligned with AtD.  

· Janice said she likes Goal #1 because the words are powerful. She recommended adding powerful words to the remaining goals, instead of making Goal #1 less powerful.

· Cicero had a question/ critique about Goal #2, Strategy 2.1 –Improve hiring practices to ensure equity for all. He asked what will this actually look like, in terms of hiring. 
· Erin said this is a strategy, but it will get more specific once it is open to the college community. 

· Kim asked if we need “for all” at the end of Strategy 2.1. Members felt “for all” could be removed.  

· Erin asked members to review Goals #3 & #4. 
· Goal #3 – Build and Sustain the Regional Workforce Pipeline

· Strategy 3.1- Establish the college as the training provider of choice for Southern Maryland.
· Strategy 3.2- Collaborate with regional and state partners on workforce development initiatives.
· Strategy 3.3- Provide accelerated learning opportunities that align with regional workforce needs as well as global industry needs.
· Goal #4 – Foster and Sustain a High-Performing Employee Culture

· Strategy 4.1- Expand professional development to ensure a high caliber workforce.
· Strategy 4.2- Reconceptualize where and how we work.
· Strategy 4.3- Strengthen a culture that incorporates our institutional values in all we do.
· Strategy 4.4- Ensure a workplace environment that is inclusive, participatory, and encourages employee engagement at all levels.
· Erin asked members for their feedback. 
· Cicero asked about the language used in Strategy 3.3. Should we use “align” or “are aligned”? Erin will consult with an English major. 
· Erin said that since SPSC is disbanded, CPC will need to come up with a plan for assessing the goals and strategies each year. 
	Erin will consult with an English major about the language used in Strategy 3.3. Is “align” or “are aligned” correct?


	Marketing and Recruitment plan and Student Goal and Completion Plan – Carol Harrison, Interim Dean of Enrollment
	· The meeting was turned over to Carol Harrison, who presented the Marketing and Recruitment plan and the Student Goal and Completion Plan.
· Carol started by providing an overview of the CSM Marketing and Recruitment Plan:
· This 3-year plan addresses the need to continue to attract prospective students through Marketing and recruitment efforts.
· Engage and inform prospects through continuous communications to raise awareness about our unique selling points & offerings.
· Ultimately convert prospects to students.

· She reviewed the goals of the Marketing and Recruitment Plan, which include:
· Goal 1 – Produce interest and inquiry among our target audiences using effective marketing and promotions techniques.
· Goal 2 – Utilize Recruit to make data informed decisions to increase prospect pools for all target groups using outreach, communications tools, and marketing materials to target each of these audiences.
· Goal 3 – Optimize institutional resources and technology to convert inquiries to students and track engagement.
· Goal 4 – Utilize data to make informed decisions to drive enrollment.
· Goal 5 – Identify, engage, and nurture sustainable strategic partnerships.
· She reviewed the Marketing/ Recruitment channels, which include: Direct mail, CSM Mobile Application, Email campaigns, Radio, TV commercials, Information sessions on campus/ Virtual, Open houses, High School visits, Targeted phone calls.
· Carol reviewed the Student Goal and Completion Plan. The Vision is to:
· Develop a shared vision across all learning for student success.
· Increase the level of student engagement for student programming and services between credit and non-credit students.
· Increase student outreach and recruitment across the region for non-traditional and CEWD students.

· Carol reviewed the engagement piece of the plan:
· Develop a more robust intervention strategy to avoid students falling through the cracks.
· Examine broad strategies for increasing student success including professional development, career assessment, and transfer initiatives.

· Develop a series of programs and services, that celebrate continuing education and workforce development students.

· Develop a process to support non-completers with expanded financial literacy opportunities.
· She presented how technology has been used:
· Integrate technology to support both credit and non-credit students.
· Identify and include credit and non-credit students CSM email accounts.

· Examine distance learning options, policies, and strategies to support adult learners.

· Integrates a student recruitment system for both credit and non-credit student programming, registration, and student engagement.
· Carol provided several examples, including the following:

· All new students will have individualized plan entered in Colleague Student Plan module.
· Implement mandatory online or face to face orientation for credit and non-credit students.
· Ensure all articulations agreements are up to date with 5% increase in agreements.
· Expand the One step Away financial assistance program for near completers.
· Work closely with the College’s Foundation to establish a continuously supported pool of emergency funds.

· Develop a CSM student e-mail policy and methods for dissemination and display.
· Since the pandemic, the way we communication with students has changed:

· Dean’s List Celebration, Wait Lists communication, Withdrawal date communication, Pathway nights, Virtual Transfer Fairs, HBUC Virtual Transfer Fair, Transfer Thursdays, Auto Awarding, Near Completer efforts, Reaching out to non-returning students/NSC, Student Retention Specialist (CRRSSEE money).
· She concluded the presentation by reviewing important systematic upgrades, which include the following: 
· Upgrade in Colleague Unidata to SQL, StarFish, New CSM website, Texting students, On-line Graduation application, New Term structure 2021FA, 2021SP, 2021SM, Changes to instructional methods – RTT,F2F, HYF, Virtual Campus location, 7-week Academic Schedule, SES/Marketing communication plan, CWED training, One college experience.
· At the conclusion of her presentation, Lesley asked if there were any questions for Carol. 
· Cicero asked for clarification on the term LORs (Letter of Recognition or Letter of Recommendation). 
· Carol clarified that Letters of Recognition are auto awarded. LORs are a credential.  

· Janice noted that she did not see anything about social media on the communication slide. Carol agreed with Janice, and confirmed that they use a lot of social media.  
	

	Retention Update – Michelle Ruble, Interim Dean of Student Development
	· Michelle Ruble gave a presentation on Retention. She advised that her presentation is on what SES is doing now. 
· Student Engagement/ Outreach is contacting:
· Students who did not return the following semester (1,350).
· Students who have withdrawn from class(es) Students 701/ Courses 917.
· Students currently registered but do not have a student plan (1,300).
· Students with A18/ A36 holds to assist in scheduling with ACS (fall 427/ Spring 849 and counting).
· Students new to CSM to check in and provide assistance (Fall 1890/ Spring 1122).
· Students on their birthday! An email is sent! (Fall 964/ Spring 836 and counting).
· Michelle spoke about how they are giving back:
· Hawk Student Emergency Funds: $1,289,511 disbursed to 2,141 students spring/ summer 2020.
· Cares Act: $765,367 disbursed to 1,024 students fall 2020.
· CRRSA Funds: Additional $1,289,511 to be awarded to students spring/ summer 2021.
· She reviewed how the CSM Student Government Association is giving back:

· Help a Hawk: $20,000

· Students Helping Students: $16,000

· Tuition assistance and other support: $15,000

· She spoke about Campus Life and Support:
· Laptop loaner program – (loaned to 125 students)

· Mobile Hawk Feeder (9 events and 10,255 lbs. distributed)

· Wi-fi Café – Fridays 12 – 7 and Sat/Sun 12 – 5.
· Open Computer labs – Monday – Thursday by appointment.
· Mental Health – programs and expanded virtual service.
· Student Life Events – continued in a virtual environment including “Hawk Talks”. 

· Michelle spoke about how they will move forward with retention. She advised that AtD has a lot to do with where they are going in terms of retention with the three workgroup who been working on the plans.
· AtD Workgroups:

· Clarifying the Path

· Systemizing the Support

· Demystifying the Finances

· Admission Office 
· Works with a student from recruitment to registration ready.
· Advising and Career Services

· Reorganized from 3 campuses to 1 college.
· Implemented new model for ACS which specialized specializes advisors by Guided Pathways.
· Advisors will be assigned student caseloads by their Guided Pathways. Students will be assigned before their first term.

· Students will have program maps before the end of their first term.
· Hawk Hub: Supports and assists students by providing one-on-one and group ‘concierge service’ during the student becoming registration ready, the intake process, registration, and their overall college navigation.

· Services Provided by the Hawk Hub:
· General CSM questions

· One on one orientations on how to:

· CSM navigation: Hawk Set, CSM website, MyLearning and more!

· Registration Sessions including Student planning

· Make appointments with CSM personnel

· Con-Ed Registration

· Transcripts

· Enrollment Verifications

· Hub Managers will Triage ACS Waiting Room

· Student Outreach

· Department of Academic Affairs (Division of Learning):

· Student Connections (Starfish) will be redesigned by Guided Pathways.
· At 30 credits the student will be able to transition to a faculty advisor.
· Students who engagement with existing supports are more successful.

· All students will receive a Starfish kudos early in their first tern from faculty.
· All students will experience Hawk Go in FYS and gateway courses. This further supports loading program maps before the end of their first term.

· Michelle asked if there were any questions at the conclusion of her presentation. 
· Lesley asked if the Hawk Hub will be a physical place that students can go for services. Michelle said yes, it will be a physical place on each campus. She also wants students to be able to text the Hawk Hub so they can get an instant answer. Students will be the main face of the Hawk Hub. 
· Lesley asked if there were any questions for Carol or Michelle. There were no questions.
	

	College Wide Council Updates – Lesley Quattlebaum
	· Lesley provided updates from the College Wide Council. Lesley and Cicero attended two meetings. She reviewed the meeting schedule:
· March 12th and April 2

· April 16th, May 7th, May 21st, June 4th, June 18th
· No meetings in July

· Resume in August

· There are two new workgroups:
· Governance Handbook – Faculty - Liaison Sarah M.

· Constitution and Bylaws – Staff – Liaison Craig P.

· Each of the four councils have been tasked with reviewing an Administration Policy. CPC has been tasked with reviewing the Admin Policy for Mass Electronic Mail Distribution – Due May 17th for May 21st meeting.

· Provide the following feedback via the feedback form:

· Is it current?

· It is clear?

· Is it fair to all employees?

· Does it need further research?

· Recommended changes.

· Preliminary feedback from CPC by 4/30 in Teams or email.
· Review all feedback/ recommendations at 5/13 meeting.

· Deliverable to CWC by 5/17 for 5/21 meeting

· Review process

· Recommendations with justifications

· Lesley advised that they were asked to consult with the department that has oversight over the policy as part of the review process. Lesley sent the policy to Avis to share with the Marketing Department. They will provide feedback by 5/3.

· Janice advised members that she handles the electronic mail for the institution and wrote the policy for Mass Electronic Mail Distribution. Erin clarified that there is nothing personal about reviewing the policy as it is the institutions policy. She reminded members to wear their Institutional Hat while doing this work. 
· Lesley asked if there were any questions about the Admin Policy review. There were no questions.

· Constitution and Bylaws and Template Draft and Handbook Draft

· Constitution and Bylaws (internal – how we operate)

· Handbook (for public to understand our operations)

· Both drafts are due to CWC May 2021 for review/ approval

· These will be working documents that may change.
· Lesley had a question for the council about reviewing documents. She said this was not talked about at CWC, but it is important in terms of participatory governance. co-Chairs are responsible for drafting the documents and presenting them to CWC. Since her and Cicero represent this council, she asked members how to go about getting their feedback. She asked members if they want to review the documents before they go to CWC.
· Michelle said she would like the opportunity to review the documents before they go to CWC. Members agreed with Michelle.

· Erin recommended posting the documents in Teams, and members can review them if they want to do so. 
· Janice said she liked the idea of posting the documents in Teams but asked that members label the documents as either a draft or final version. 
· Lesley gave an update on the Constitution and Bylaws. She said the group is in the process of putting together a draft. They are using Montgomery Colleges document as the core document, but they have a few other colleges to reference. The workgroup has met once. She said they still need to establish a timeline. 
· Another task from the CWC is to review the draft Telework Policy for Staff and Administration.
· Input for post COVID policy.

· PC drafted high-level plan.

· Feedback due 4/16 at CWC meeting.
· Lesley will follow-up with CWC to confirm that she can share this policy with this group for feedback. 
· Lesley asked if there were any questions. There were no questions.
	Review the Admin Policy for Mass Electronic Mail Distribution. Feedback is due by 4/30. Feedback can be posted in Teams or sent via email to Lesley & Cicero. 
Lesley will follow-up with CWC to confirm that she can share the draft Telework Policy for Staff and Administration with this council for feedback. 


	Unfinished Business
	· Lesley asked if there was any unfinished business. There was not any unfinished business.
	

	New Business
	· Lesley asked if there were items to include under new business. No one had items to add.

· The meeting was adjourned at 3:57 p.m. 
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