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Planning Council Meeting Summary 
	Date, Time, Place:
	June 10, 2021, 2:30 p.m.- 4:00 p.m., Zoom


	Attendance:
	x
	Comey, William
	x
	Love, Janice
	Guests:
	Guests:

	
	x
	Cooley, Cami
	x
	Person Hammond, Sidney
	McMillon, Avis
	

	
	x
	Ebersole, Erin 
	x
	Quattlebaum, Lesley (co-Chair)
	
	

	
	x
	Fain, Cicero (co-Chair)
	x
	Rogers, Jacquelyn
	
	

	
	x
	Graham, Lisa
	x
	Ruble, Michelle
	
	

	
	x
	Kapinos, Olivia (student member)
	x
	Yellman, Kim
	
	

	
	
	
	
	
	
	

	Recorder:
	x
	Staff, Donna
	
	
	
	


Zoom meeting recording link: https://csmd.zoom.us/rec/share/H5JMUMIf1qDSyMkjFBm1ORFBCwT49W1speHAdFr7Jy8N0V2rsiNxjiG-IZtgRK-9.7xv_LSKemkIxFCZy 
Password: C@2zZEFs
	Item/Topic
	Discussion/Reports
	Assignments/Actions

	Call to Order
	· Lesley called the meeting to order at 2:33 p.m.
	

	Review of Agenda
	· Lesley asked if any items need to be added to the agenda or if there were any questions. There were no additions or questions. 
	

	Review and Approval of the May 13, 2021 minutes
	· Lesley asked members if any corrections need to be made to the minutes. There were no corrections. All were in favor of accepting the minutes as written. 
	

	Overview of the Marketing Plan – Avis McMillon, Associate Vice President of Marketing & Communications 


	· Avis McMillon, Associate Vice President of Marketing and Communications gave a presentation on the Marketing and Communications Department. 
· She advised that Marketing is broken out into four areas: 
· Marketing Services:
· Project management

· List development

· Content strategy

· Social media and advertising

· Internal email

· Creative Services

· Brand management

· Print and digital assets

· Templates

· Motion graphics

· Illustrations

· E-blasts

· Web Services 
· Web

· Portal

· Intranet management

· Communication and media relations

· Emergency/ crisis communication

· CSM Newsroom

· Television station

· Media relations

· Video

· Photography

· The main goals of the Marketing Department include:

· Communicate CSM’s programs, services, events, and value to current students, prospective students, and their influencers.

· Support departments in their communication goals.

· Communicate important information to employees.

· Avis reviewed some of marketing’s promotional tactics, which include billboards, MCM, ESPN, in addition to several mailings and emails. They also work with AOD to develop emails to recruit students.

· Marketing has completed more than 465 projects and 2,000 tasks this fiscal year. Avis review the Marketing and Communications Department supports enrollment and college initiatives:
· Support Enrollment:

· Communication flows for Recruit
· Promote open house, information sessions, Stop the Drop

· Communicate college initiatives to students and staff 

· CWD Course Schedules (3x annually)

· Promote Kids and Teens College, Adult Basic Education, MCET Schedule, etc.

· Support College Initiatives:

· Video production, including script writing

· Wifi Cafes

· Velocity Center Branding and Collateral

· Foundation Events, i.e. Golf Classic

· Signage: light pole banners, College Store, Covid-19

· Hawk Pantry
· New Movers

· Marketing has a new project management system, inMotion ignite. Everyone at the college can access and submit requests through this project management system. 

· At the conclusion of her presentation, Avis asked if there were any questions.
· Kim asked if they have one person who handles internal communication. Avis said no, but Lena handles most of the internal marketing projects. 
· Lesley asked if someone needs marketing support, but they are not exactly sure what they need, is inMotion ignite the best way to initiate contact. Avis said yes, there is an option to select ‘’not sure’’. 

· Cicero asked if marketing through ESPN is a recent development, and if it is local, regional or national. Avis said it is local.

· Janice advised that they analyze which stations they use, and they may change stations from year to year, depending on the needs of the college.

· Lesley asked how the Marketing Department is changing with the reorganization. Avis said the benefit is that her department will be working closely with the admissions process, which will make them more effective in sharing information and brain storming ideas.
· Lesley asked if there were additional questions for Avis. There were no questions.
	

	College Wide Council Updates – Lesley Quattlebaum, CPC Co-Chair
	· Lesley provided College Wide Council updates. They met on Monday, June 7. This was the last meeting until August or September. 
· Both workgroups completed their tasks (Constitution and Bylaws, templates for the governance process, and the Handbook). They drafted the documents, and each work group shared their documents. There was an opportunity to provide feedback, which was provided to Craig and Sarah. Craig and Sarah will work on finalizing the documents. Once finalized, these documents will be adopted as our governance documents. These are living documents and are subject to change. 

· College Wide Council reviewed the telework policy and provided feedback. Lesley advised that the feedback for the telework policy was passed on to Sarah and Craig. They will present to President’s Cabinet, who will finalize the policy. The goal is to have the telework policy finalized by the fall. 
· Each council reviewed and provided feedback on another existing policy. CPC reviewed the mass email policy. CWC reviewed the feedback from the existing policies. 
· Lesley advised that she received clarification on the term lengths. She sent this information out via email. 

· Lesley said to contact Erin and Bill if you are concerned about the term lengths. 
· Cicero asked if it was appropriate to ask who is going to replace him as co-chair. Lesley said if anyone wants to be co-chair, please let Erin and Bill know. Lesley said that co-chairs are responsible for attending a planning meeting to plan the agenda, coordinating with guests, participating in College Wide Council (once or twice a month), and facilitating the monthly CPC meeting. Cicero expressed how great Lesley is to work with. 

· Kim asked if there is going to be an election to replace members once they complete their term. Lesley said it is proposed that elections take place, but the process has not been fleshed out. It was proposed that members can’t serve on more than one council, and you can’t serve on the same council for more than two consecutive terms. The charters include which divisions should be representing each council.  

· Cami asked about the status of the committees that report to our council (Budget Committee and Technology Committee). 

· Lesley advised that the Technology Committee will still be reporting to CPC. 
· Erin said the Budget Committee is in its infancy, but it should be up and running by the fall. 

· Cami asked about action items on the charter, such as monitor program review, review budget enhancements, etc. 
· Erin said CPC will review the process for program review. CPC is not reviewing program reviews for content. 

· Cami advised that budget requests are included in the program reviews. She asked where the budget requests go.

· Bill said that he met with Erin about a draft charter for the college Budget Committee. He said that QIC used to review budget enhancement requests. The budget enhancement requests would be reviewed by the Budget Committee, which would funnel up to this council. He hopes to bring a charter for this council in review in August. The Budget Committee may also be responsible for compiling five-year budget projections. 

· Erin asked what is meant by approving the BERs. Bill said QIC would rank the BERs, which is what the Budget Committee may do. CPC is not re-ranking the BERs, they are making sure there is a process for ranking the BERs. Bill said CPC will also make recommendations and provide feedback on the BERs.
· Cami asked Erin where the non-academic program reviews go when they are done. Erin said non-academic program reviews go to the VPs. The VPs can take them PC if there is something to be discussed at the PC level. There needs to be an equitable process. 
· Erin said they should ask Rodney what he envisions for next steps for program reviews as he may already have a plan.
· Lesley asked Cami what happened in the past. Cami said they were posted on the website, and reported out internally within the division but not externally except for Middle States.
· Cami said the second item in the ‘’Role of the Council’’ section in the charter is to monitor program review. What does this mean? Erin said she interpreted this as monitoring the process. Cami suggested adding this to the charter. Erin said it can be added if her interpretation is correct.
· Bill said he keeps hearing the question, “so then what”.  Part of the discussion needs to be who is in charge of the ‘’then what’’. Does this council have any input on the ‘’then what”?
· Erin said she feels this council should help craft the process for the ‘’then what’’ to ensure the process is equitable. In the case of the program reviews, what does the institution do to keep things moving? There needs to be equity in terms of the ask.  

· Lesley said a public comment period has been built into the council meetings. Once an equitable process has been established, you can sign up to come to the public review period with your proposal. The council would have a template of things to consider for determining if a proposal should move up the chain to College Wide Council. She asked if this would this address the ‘’then what”?
· Erin said this is a part of the process, but it still is not systematic. 

· Cami gave another example, which was the space in the HT building. How is it determined who gets the space? How is it determined what is the priority? Does the request stay within the division and go straight to PC or does it go through the governance process?

· Bill advised that this council is responsible for making recommendations to College Wide Council, PC, or the President. 

· Bill said number four in the “Role of the Council” section is to “Review all college plans for alignment with the Institutional Strategic Plan and make recommendations to the College Wide Council for recommendation to the President.”  What is the nature of the recommendations that we are supposed to make? He said Erin alluded that she interprets this as process. Others may interpret this as product. 
· Janice said she interprets it as product – not process. 

· Members agreed that the charter is not clear.

· Bill said these are great questions. Lesley and the new co-chair can take these questions to College Wide Council. What does College Wide Council want from CPC? What kind of recommendations do they want from CPC? It is clear that the charter can be interpreted in multiple ways. 

· Lesley said that from being in the CWC meetings, it feels more about the process and ensuring that there is a process in place for everyone to be heard. Cicero agreed with Lesley.
	Contact Erin and Bill if you are concerned about the term lengths. 
Please let Erin and Bill know if you are interested in being a co-chair. 

Lesley and the new co-chair will take these questions to CWC:

· What does CWC want from CPC?

· What kind of recommendations do they want from CPC?

	New Business
	· Lesley asked if there was any new business. Members did not have any new business.
	

	Unfinished Business
	· The questions posed in the meeting about the nature of this council are unfinished.

· Erin advised that this group will continue to discuss the Budget Committee.
	

	Adjournment
	· Lesley said there may be a meeting in late August. Otherwise, the council will resume meetings on September 9, 2021.

· The meeting was adjourned at 3:54 p.m. 
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