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Planning Council Meeting Summary 
	Date, Time, Place:
	October 14, 2021, 2:30 p.m.- 4:00 p.m., Zoom


	Attendance:
	x
	Comey, William
	x
	Osterhouse, Melanie
	Guests:
	Guests:

	
	x
	Cooley, Cami
	x
	Person Hammond, Sidney
	Dr. Tracy Harris
	

	
	x
	Ebersole, Erin 
	x
	Quattlebaum, Lesley (co-Chair)
	Rick Johnson
	

	
	
	Graham, Lisa
	x
	Rogers-Frere, Jacquelyn (co-Chair)
	Dr. Rodney Redmond
	

	
	x
	Kapinos, Olivia (student member)
	x
	Ruble, Michelle
	
	

	
	
	Love, Janice
	x
	Yellman, Kim
	
	

	
	
	
	
	
	
	

	Recorder:
	
	Staff, Donna
	
	
	
	


	Item/Topic
	Discussion/Reports
	Assignments/Actions

	Call to Order and Review and Approve September 9, 2021 minutes
	· Jacqui called the meeting to order.

· She asked members if any corrections need to be made to the September 9, 2021 minutes. There were no corrections. All were in favor of accepting the minutes as written. 
	

	Co-Chair Report and Position Management Policy Review – Lesley Quattlebaum, CPC Co-Chair
	· Lesley provided an update from College-Wide Council, which met on September 17. She advised that CWC assigned policies to the governance councils to review and provide feedback.
· Lesley informed members of which policies were assigned to which councils for review. 

· She reminded members that CPC is responsible for reviewing and providing input on the Position Management Policy. The deadline for providing feedback has been extended to October 21.
· Lesley and Jacqui will compile all feedback they receive and share it with this council. 
· Lesley advised that the Position Management Policy has only been shared with this council. She asked members to let her and Jacqui know if they think of other areas within the college who should provide input on the Position Management Policy so they can be included. 
	Review the Position Management Policy and submit feedback to Lesley and Jacqui by October 21.


	FY2023 Budget Enhancement Request Review Process  
	· Rick Johnson presented the Budget Enhancement Request for Financial Services. 

· Dr. Tracy Harris presented the Budget Enhancement Requests for Student Equity & Success. 

· Dr. Rodney Redmond presented the Budget Enhancement Requests for the Division of Learning. 

· Dr. Bill Comey presented the Budget Enhancement Requests for Operations. 
	

	BER Feedback Tool - Erin Ebersole, Associate VP of PIR  
	· Erin shared the BER Feedback Tool, which is where CPC members will rank the BER proposals as a high, medium or low priority.
· Copies of all the BERs are saved in Teams where members may access them to review. 

· Members were asked to provide feedback by October 21 at 11:59PM. 

· PIR will prepare a report with the results and share it with CPC. 
	Please provide feedback on the FY23 BERs by October 21 at 11:59PM.  

	New Business
	· Jacqui asked if anyone had new business they want to bring to CPC. No one had items to add as new business. 
	

	Announcements
	· Jacqui asked if there were any announcements. There were no announcements. The meeting was adjourned. 
	


PAGE  
3

