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Planning Council Meeting Summary 
	Date, Time, Place:
	November 12, 2020, 2:30 p.m.- 4:00 p.m., Zoom


	Attendance:
	x
	Comey, William
	x
	Person Hammond, Sidney
	Guests:
	Guests:

	
	x
	Cooley, Cami
	x
	Quattlebaum, Lesley
	
	

	
	x
	Ebersole, Erin (Chair)
	x
	Rogers, Jacquelyn
	
	

	
	x
	Fain, Cicero
	x
	Ruble, Michelle
	
	

	
	x
	Graham, Lisa
	x
	Yellman, Kim
	
	

	
	x
	Love, Janice
	
	
	
	

	
	
	
	
	
	
	

	Recorder:
	x
	Staff, Donna
	
	
	
	


Zoom meeting recording link  https://csmd.zoom.us/rec/share/BIw8xfarlc1Clb4qVZg2dqFiah9kzntQ1uvtDkhgHqvCgrXWZle7eUc-GTQSBbAU.XUCSEsrRXbYgaTgF?startTime=1605209565000  

	Item/Topic
	Discussion/Reports
	Assignments/Actions

	Ice breaker
	· This is the first Planning Council meeting. Erin asked members to share their name, position at CSM, plans for Thanksgiving and initial thoughts about being asked to be a member on the Planning Council.
	

	Video of CSM Participatory Governance
	· Erin shared Dr. Murphy’s video about Participatory Governance at CSM. 
· Initial meetings convened

· Co-chairs elected & staggered terms determined

· Governance training scheduled and implemented

· January 2021 launch

· Erin advised members to wear their Institutional Hat during these meetings. 

· Erin reviewed the new governance structure, which includes the voting body, recommending bodies, and vetting bodies. This council is one of four recommending bodies. 
	

	Review Planning Council Charter
	· Erin and Bill reviewed the Planning Council Charter, which includes the purpose, the role of the council, and membership.
· Purpose - The College Planning Council is responsible for the development and implementation of the college’s overall planning efforts, ensuring integrating planning and alignment with the college’s mission and Institutional Strategic Plan. 
· The role of the council is as follows:

· Regularly review and monitor completion of goals and objectives outlined in college planning documents.

· Monitor program review processes.

· Update and publish an annual college planning calendar and review all plans to ensure integration of all areas of college planning to include (but not limited to):

· Institutional Strategic Plan

· Equity Plan

· Unit Plans

· Division of Academic Affairs (DAA) Program Review

· Continuing Education and Workforce Development (CWD) Program Review

· Student Equity and Success (SES) Program Review

· Operations and Planning (OPP) Program Review

· Middle States Commission on Higher Education (MSCHE) accreditation

· Achieving the Dream Action Plan

· Institutional Survey Cycle

· Budget Development Process

· Review all college plans for alignment with the ISP and make recommendations to the College-Wide Council for recommendation to the President.

· Review all budget enhancements for alignment with the ISP and make recommendations to the President’s Cabinet for approval. 
· The membership of this council includes nine voting members from CWD, DAA, DFS, HRO, MAR, OPP and SES comprised of faculty, staff, and administrators.

· There will also be an ex officio student member. 

· Erin and Donna will serve as staff members who will assist this council with work. Bill will serve as our liaison to the President. 

· Some of the members were not familiar with the acronyms and asked for clarification. This led to discussion about creating a glossary of terms for this committee.
	

	Co-chairs
	· Erin reviewed the responsibilities of the Co-Chairs:
· Meeting schedule

· Agendas

· Maintain Team site

· College-wide Council representation (attend meetings)

· Selection process

· Contact Erin if interested

· Group will ‘elect’ FY21 co-Chairs

· Members asked about the time commitment. Erin and Bill advised that there will be additional work, with an estimate of six to ten meetings. 

· Cicero volunteered to be a co-Chair.
	Please contact Erin if you are interested in becoming a co-Chair. 

	Randomly assign terms
	· Erin explained the term limits and randomly assigned terms. 
· Five members on Council for first year

· Four members on Council for first and second year

· Erin asked members to choose a number from one through nine. Four random numbers were selected by Erin and the winners sit on Council for two years!

· Sidney, Michelle, Lisa, and Cami were selected to sit on the Council for two years.
· Members asked for clarification on when the term officially starts and ends. 
· Does the term start with this meeting or does the term officially start in January?

· Erin will follow-up on the timing of the term limits. 
	Erin will follow-up on the timing of the term limits. 

	Team site- All responsible
	· Teams will be the primary source of communication, and email will be a secondary communication.
· The Team site will include:

· Agenda

· Minutes

· Zoom Recordings

· Past Plans

· Resources

· Chat feature
	

	Future Plans
	· Erin reviewed the next steps for this council, which include:
· Recruit a student

· Team site

· Governance evolutionary process

· The next meeting is on Thursday, December 10, 2020 at 2:30 (meetings are always on the second Thursday of the month).
· Erin concluded the meeting by asking members if they had questions, comments, or concerns.

· Cicero asked how we can incentivize a student to sit on the council. Erin advised that this is a leadership opportunity for students, which they can add to their resume. 

· Members asked when the training will start and how much time they should plan on setting side for the training 

· Bill and Erin advised that it is possible the training will start in December. The time commitment is not known.
· Erin provided an update on the ISP. She advised that there is one workgroup reviewing the Vision and Values and another workgroup who is conducting an Environmental Scan. The new ISP will be finalized and implemented in Fall 2021. She encouraged members to check the Friday Report for periodic updates.
	Erin will find out when the training will start as well as the time commitment. 
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