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Planning Council Meeting Summary 
	Date, Time, Place:
	December 10, 2020, 2:30 p.m.- 4:00 p.m., Zoom


	Attendance:
	
	Comey, William
	x
	Love, Janice
	Guests:
	Guests:

	
	x
	Cooley, Cami
	x
	Person Hammond, Sidney
	Lawlor, Andrew
	

	
	x
	Ebersole, Erin 
	x
	Quattlebaum, Lesley (co-Chair)
	
	

	
	x
	Fain, Cicero (co-Chair)
	x
	Rogers, Jacquelyn
	
	

	
	
	Graham, Lisa
	x
	Ruble, Michelle
	
	

	
	x
	Kapinos, Olivia (student member)
	x
	Yellman, Kim
	
	

	
	
	
	
	
	
	

	Recorder:
	
	Staff, Donna
	
	
	
	


Zoom meeting recording link: https://csmd.zoom.us/rec/share/CTOs1vszzwXGanNZnAMzkr5M3L78LqMhSiEG5zq_DPvTnXSK76x16cPbZfh4fH62.oMvdaUTDUT3pJU2d
Password: Xy1=&r5Z
	Item/Topic
	Discussion/Reports
	Assignments/Actions

	Review of minutes
	· Lesley introduced the newest CPC member, Olivia Kapinos, Ex officio, Student Member.

· This is her third semester at CSM. Her long-term goal is to earn a Ph.D. in History. 

· Lesley reviewed the highlights from the November 12, 2020 meeting minutes. She reviewed the purpose of the CPC.
· The College Planning Council is responsible for the development and implementation of the college’s overall planning efforts, ensuring integrating planning and alignment with the college’s mission and Institutional Strategic Plan. 

· CPC is not response for writing the plan; CPC is responsible for reviewing and providing feedback. 
· Teams is the primary source of communication. Agendas, minutes, zoom recordings, past plans and resources will be saved in Teams. 

· Meetings are scheduled through May. CPC will not be meeting during the summer.

· She reminded members to wear their Institutional Hat during these meetings. 
	

	Integrated Planning Process
	· Bill was going to speak about the Integrated Planning Process. He had a scheduling conflict and Erin presented on his behalf.

· Erin reviewed the Mission Statement – The College of Southern Maryland enhances lives and strengths the economic vitality of a diverse and changing region by providing affordable postsecondary education, workforce development, and cultural and personal enrichment opportunities. 

· Erin explained the difference between Strategic Planning and Integrated Planning. 

· Strategic Planning: “A deliberate, disciplined effort to produce fundamental decisions and actions that shape and guide what an institution is, what it does, and why it does it. Strategic planning is an approach to dealing with the serious challenges that an institution, its stakeholders, partners, and communities face.” (SCUP).

· Integrated Planning: “A sustainable approach to planning that builds relationships, aligns the organization, and emphasizes preparedness for change. Institutions have problems that integrated planning can solve.

· Collaborative: Engages all stakeholders

· Aligned: Across the institution

· Sustainable: Build a culture of planning

· Change-ready: Poised to respond to a volatile environment” (SCUP).

· Erin stated reasons why this work is important:

· Whether in person or online, colleges and universities are safe spaces for self-exploration and self-expression, while sitting at the top of the spear for diversity, access and inclusion, and integration conversations.

· They are builders of community and common ground, even when physical locations are dispersed, and they prepare people to dialogue through differences and across distances.

· They are our most successful incubators of ideas, innovations, and social and scientific breakthroughs – where schools of thought become the seedlings of change.

· They are major employers and economic drivers. (David V. Rosowsky, 2020)
· Erin shared a slide that showed the Integrated Planning flow. 
· The Mission is always at the top. 
· Directly under the Mission is the Education Master Plan (needs to be developed). 

· Facilities Master Plan – finalized in January 2021. Ten-year cycle. 

· Institutional Strategic Plan – Three-year cycle. New ISP in fall 2021.

· College-Wide Plans – Continuous (three-year cycle).

· Division Plans – Continuous (one-year cycle). 

· Erin saved some of the CSM Plans on the Teams page. She encouraged members to review these plans. 

· Janice asked for direction on which plans members should review first. Erin recommended the SP, the Institutional Survey Calendar, The New Deal, Achieving the Dream, and the Cultural Diversity Report. 

· Erin reviewed additional resources that are available to CPC. She posted articles in Teams and encouraged members to review the articles. 

· She advised that there is a professional organization for Planners, Society for College and University Planning (SCUP). 

· She recommended an eBook by Campus Intelligence, titled “Change Management and Future Planning”.
	

	Walk through current Institutional Strategic Plan 
	· Erin briefly reviewed the current Institutional Strategic Plan, which has three high level goals:
· Student Success

· Relevant Programming

· Regional Focus

· CPC will need to think about how to take small pieces of the SP and help others understand it. 
· Erin advised that our ‘magic cocktail’ is to help others tie their job with the SP and the Mission of the Institution. 
	

	Brief update on new Institutional Strategic Plan 
	· Erin spoke about the creation of the next ISP. She advised that CPC will be involved once the Strategic Plan Steering Committee is disbanded in April. Erin reviewed the proposed timeline for the new ISP. 

· Winter 2020

· Share findings of Environmental Scan

· Finalize changes to Mission, Vision, and Values

· Board Retreat in January- set ISP 2021 – 2024 Goals

· Spring 2021

· SPSC Retreat, using BOT Goals, draft Objectives and Strategies

· Draft ISP disseminated and vetted across campus

· CPC subgroup creates marketing process for rolling out the ISP

· CPC subgroup works w CAT to create assessment process for ISP

· Late spring, BOT approves ISP

· Summer 2021

· Individual units write FY22 UAPs and connect Action Plans with ISP

· ISP used to craft other CSM Plans
· Fall 2021

· Officially launch new ISP

· Share at all new academic year events

· Integrate into employee institutional culture

· Communicate to students via numerous channels

· Winter 2021

· ISP progress update to BOT
	

	Brief review of Institutional Survey Cycle
	· Erin spoke about the Institutional survey cycle and she shared the Institutional survey calendar. The calendar is color coded by completed, ongoing, and upcoming surveys.
· The calendar includes information for each survey including the title, population, requesting department, and administration period.
· This allows the institution to be strategic about how feedback is collected.
· It also allows us to be transparent about the survey data we collect. 

· The Institutional Survey Calendar is saved on PIRs intranet page.
	

	Review College Technology Committee (CTC) Charter
	· Andrew presented the College Technology Strategic Plan and Governance Proposal.

· Reformulate the IT Technology Council as the College Technology Committee.

· Overall guidance on college technology

· Broad, inclusive representation of college constituents

· Project portfolio guidance

· Reports to the Planning Council

· He reviewed the CTC Charter, which is “To provide overall guidance on college technology direction through project portfolio guidance, technology strategic plan feedback, and policy recommendations.” 

· Andrew showed a chart with organizational relationships. The chart showed the governance structure and the structure of the operations side. 

· He reviewed the steps to develop the Technology Strategic Plan, which include the following:

· CIO will charge a Strategic Planning Task Force

· The Task force will comprise of selected members of each of the standing committees (ISSC, Educational and Student Technology Committee, Digital Communications Technology)

· Develop the three-year strategic blueprint of technology for the college

· High level anticipated technological outcomes and initiatives

· Plan requires CTC, Planning Council, College-Wide Council approval

· Updated yearly, assessment conducted by CTC, aligned with college SP

· Andrew briefly reviewed the Project Portfolio Workflow:

· Project requests are identified (Help Desk tickets. Internal Tech Projects. Technology SP.)

· A Project Charter is developed (submitted by Project Owner. Signed by Project Sponsor.)

· Standing Committee Review (Presented by Project Owner. Committee Approval to proceed.)

· Business Process Review (Led by Business Analyst. Results to Project Sponsor. Resources identified.)

· CIO/PMO (Ranks quarterly proposals from all standing committees. Quarterly and Post Project Assessments.)

· College Technology Committee (review Project Portfolio and provides feedback.)

· Planning Council (reviews Quarterly Portfolio for College Strategic Plan alignment. Provides Portfolio recommendation to CWC.)

· College-Wide Council (Reviews and approves final Portfolio. Enters Project Management Phase).

· At the conclusion of his presentation, he asked if anyone had questions. Members asked if CSM has a current Technology Strategic Plan. Andrew advised that CSM does not have a Technology Strategic Plan.
· Cicero asked Andrew if ITC already exists. Andrew advised that ITC exists, but they’ve met once this year to assess budget enhancement requests.
· Erin asked CPC to think about how they are we going to vet this information and what the process should look like. She advised that Data Governance will be the next proposal. Should all CPC members look at each proposal?
· In January, CPC will decide about supporting the College Technology Strategic Plan and Governance Proposal. Lesley and Cicero will take the decision to College-Wide council. At this time, it is not known what the process will be for presenting to College-Wide Council. 
· Erin asked CPC if anyone had concerns about Andrews proposal. Members agreed that they did not have any concerns. It was decided that CPC will continue this conversation in January. At that time, they will have been trained and will have received more guidance from the College-Wide Council.
	

	
	· Next meeting: Thursday, January 14, 2021 at 2:30
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