HR: 4150
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Supervisory Development Program

Scope:  All supervisors.

Program:  The College of Southern Maryland’s strategic plan provides direction for employees and stakeholders of the college.  Its goals blend continuity and far-reaching change in ways that encourage growth and promote accountability and leadership at all levels.  To encourage performance improvement and professional growth, all supervisors will create a bi-annual development plan for this purpose using employee (direct reports) and peer survey data with other relevant information.   

Procedures

1.  Executive development surveys will be disseminated bi-annually in March/April by the executive member’s notification to the Employee Relations/Training Coordinator.  Other supervisors will coordinate the survey date bi-annually 4 to 6 months in advance of their merit appraisal date to provide ample time for creating the development plan.   

2.  Surveys will be sent to all direct reports and other CSM employees as determined appropriate by the supervisory employee, and the next higher level supervisor. The survey group will ideally target 12 – 15 participants.

3.  Surveys will be returned to the Employee Relations/Training Coordinator for compilation into a confidential report for the supervisory employee, next higher level supervisor, and the reviewer.

4.  The supervisory employee will use the survey data along with other relevant data to bi-annually create a development plan approved by the next higher level supervisor and the reviewer.

5.  Supervisors will be evaluated annually on their accomplishments in accordance with the specific development plan objectives.

6.  HRD will include this topic in supervisory and employee training.

7.  Upon request, the Employee Relations/Training Coordinator will provide assistance in identifying development/training activities and, where feasible, arrange for such training in-house pending available budget and need.

For more information contact:  Employee Relations/Training Coordinator, 
301 934-2251 ext. 4714.
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