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College of Southern Maryland 
 Endowed & Distinguished Faculty Policy 
1. Purpose
The endowed distinguished faculty policy is established to recognize and support exceptional faculty who demonstrate leadership in their field, contribute to the advancement of excellence, and engage in activities that enhance the College of Southern Maryland’s (CSM) mission. The appointment may provide additional resources for research, discovery, culture building, teaching, and professional development.
2. Definitions
An Endowed Distinguished Faculty is a faculty member appointed to a position where an external endowment may provide research support, program funding, and/or other supplements, in recognition of their extraordinary professional achievements and contributions to the college and the broader community.  Each appointment and its terms will be unique to the endowment that has been established. 
3. Eligibility
To be eligible for consideration as a Distinguished Professor at CSM, a faculty member must:  
· Be a full-time faculty member at CSM.
· Have a proven track record of innovative and impactful teaching, research, culture building, or professional practice.
· A minimum of [7] years of full-time teaching or leadership service at CSM.
· Demonstrated exceptional performance in teaching, research, and service.
· Demonstrate leadership and significant contributions to the college.
· Show a commitment to fostering student success and supporting the college's mission.
*Chairs are ineligible to be considered for the position of endowed or distinguished faculty
4. Nomination and Selection Process
4.1 Nominations
· Faculty, administrators, or staff may nominate eligible candidates for the endowed/distinguished faculty appointment.
· Self-nominations are also accepted.
· Nominations must include: 
· A letter of nomination detailing the candidate’s qualifications relates to the work of the appointment.
· The nominee’s curriculum vitae (CV).
· Evidence of accomplishments in teaching, research, service, or professional practice.
· Evidence of criteria established in Section 3: Eligibility.
4.2 Selection Committee
· The designated Vice President supervising the faculty will determine the members of the selection committee when the time comes for a committee to be formed. 
· A selection committee composed of senior faculty, department chairs, and program administrators chosen by the designated Vice President will review nominations.
· The selection committee will evaluate candidates based on their contributions to teaching, research, service, the college mission, and demonstrated leadership within the college.
4.3 Selection Criteria
Candidates will be evaluated on the following criteria:
· Teaching Innovations: Innovative teaching methods, student engagement, and mentorship as evidenced by student outcomes.
· Scholarly/Professional Contributions: Research, publications, or professional accomplishments in the candidate's field.
· Service: Contributions to the college, including committee work, program development, and student advising.
· Culture Building: Demonstration of activities or initiatives that foster a sense of community, collaboration, and shared values among the faculty, students, and staff, contributing to creating a positive, supportive, and engaging environment that enhances the academic and social life of the college. 
· Leadership: Initiatives that promote excellence, diversity, community engagement, or institutional growth.
· Vision Statement: Provide a statement explaining how the purpose of the endowment aligns with their passion for their work and how receiving the designation would allow them to make a positive impact on the college.
5. Term and Conditions of Appointment
· The endowed or distinguished faculty appointment is for a period of up to 3 years, (Year 1 - research and development or revision of plan, Year 2 - implementation of plan, Year 3 assessment of plan), renewable for one additional year upon satisfactory performance and continued availability of funding.
· The terms of the appointment will be governed by the endowment and may additionally include course release of no more than 2 courses per semester based upon the annual work plan for the endowment, and as approved by the Vice President of Learning. 
· Additional funds for research, culture-building programs, or professional development (conferences, academic events) are allowable based upon the availability of funds from the designated endowment.
6. Responsibilities
The endowed or distinguished faculty will:
· Continue to demonstrate excellence in teaching and mentoring students.
· Engage in research, scholarly activity, or professional practice that advances their field. 
· Develop an annual work plan with clear student success outcomes for approval by the sponsoring Vice President. 
· Lead or participate in an active workgroup/advisory group to help support and guide current and future initiatives.
· Lead or participate in initiatives that align with the college’s strategic plan.
· Submit an annual report to the sponsoring VP and conduct an annual presentation to the president’s cabinet and the foundation board or board of trustees regarding their activities and accomplishments as part of the appointment.  
· May present at faculty/staff professional development day events.
· Mentorship of the incoming appointee as the appointment transitions.
7. End of Appointment
At the conclusion of the appointment term, the endowed or distinguished faculty member may return to a full course load unless reappointed. The college reserves the right to review and adjust the terms of the endowed appointment based on funding availability, faculty performance, and institutional needs. Adjustments may include, but are not limited to, changes in the amount of release time granted, the programs approved, and the activities carried out as part of the endowment.
8. Policy Review
This policy will be reviewed at least every five years to ensure alignment with the college's goals and strategic priorities.




