St Mary’s County

Nonprofit Institute Report

December 1, 2013 – February 28, 2014
The St. Mary’s County Nonprofit Institute continued to make good progress in achieving its goals during its second quarter of operation.

Training:

Seven (7) programs were scheduled during this period.  Five were run and two had to be cancelled because of the weather.  The programs were:
Jan 16:  Grant Writing – an Overview, led by Regina Faden of Historic St Mary’s City.  11 attendees

Jan 30: Grant Writing – Cover and Approach Letters, led by Linda Gottfried, Director of Development, Hospice of Calvert County.  10 attendees

Feb 6:  Preventing and Detecting Fraud in Your Organization, led by Robert Askey, Principal of Askey and Askey.  9 attendees

Feb 13:  Financial Literacy:  cancelled due to weather and reschedule for March 5.  The Lexington Park Library Grants’ Research and Writing workshop scheduled for the evening was also cancelled due to weather.  14 attendees scheduled, 13 can return on reschedule date.  2 new attendees picked up.

Feb 20:  Fundamentals of the Effective Nonprofit, led by Dr. James S. Wilson, Principal, the SLOFLT Group. 14 attendees

Feb 27:  Creating a Board Development Plan led by Dr. James S. Wilson, Principal, the SLOFLT Group.  A hands-on practicum workshop that is a follow-up to the Feb 20 workshop.  10 attendees
A total of 54 individuals attended these training sessions from 29 nonprofits.  The nonprofits that participated include:

	American Society for MOHS

	ARC of Southern Maryland

	Arts Council of St Mary’s

	Battle Buddies

	Bay Community Support Services

	Center for Life Enrichment

	Color and Light Society

	D. and M.K. Revocable Trust

E.J. Foundation

	Greenwell Foundation

Historical St. Mary’s City

	Leah's House 

	Lexington Park Library

	Lexington Park Rotary Club

	Our Father's House Assembly of God

	Patuxent Assembly of God

Patuxent River Naval Air Museum

	Resource Conservation and Development

	Southern Maryland Center for Independent Living

	Southern Maryland Community Resources

	Southern Maryland Naval Alliance

	St Mary's Caring

	St Mary's Historical Society

	St. Mary's County Advanced Life Support Unit, Inc

	St. Mary's Literacy Council

	Three Oaks Center

	Tri-County Council

	United Committee Afro-American Communities

	Wicomico Valley Foundation


Future Workshops:
The following workshops are being planned for the upcoming quarters:

March 5 - Financial Literacy:  Everything a Nonprofit Board Should Know about the 990, Audits and Financial Statement, led by Candlist Greenwell and Angelyn Zephyr, CPAs, Principals of Accurate Accounting LLC
March 12 – Grants - Developing Strategic Goals and the Timeline, and Addressing Sustainability in the Narrative (practicum), led by Laura Webb, Resource Engagement Coordinator at Walden Behavioral Health.

March 13 – Grants – Developing the RFP Outline and Writing the Needs Statement (practicum), led by Laura Webb, Resource Engagement Coordinator at Walden Behavioral Health.

April 17 – Strategic Overview of Social Media – an Overview, led by Beth Graeme of Grambo Creative

April 23 – Creating Your Facebook Business Page, led by Marika Taylor, Interactive Media Coordinator at the College of Southern Maryland

April 24 – Creating Your Twitter Account, led by Maggy Sterner, Geek-to-Human-Translator, Small World Consulting
April 30 – E-newsletter – An Overview, led by Kristen Titsworth, Media and Graphics Developer at the College of Southern Maryland

May 1 – Creating a Newsletter, led by Kristen Titsworth, Media and Graphics Developer at the College of Southern Maryland

May  8 – Managing Your Social Media, led by Eileen Miller, Principal at Sail On Social Media LLC 

May 15 – Maintaining and Measuring the Effectiveness of Your Website, led by Maggy Sterner, Geek-to-Human-Translator, Small World Consulting

May 21 – Nonprofit Leadership and Social Entrepreneurship, led by Kathleen O’Brien, PhD, CEO of Walden/Sierra, Inc.

May 22 – Building Blocks to Protect Your Directors, Officers, and Mission’s Room, led by Cathy Bender, and Rick Tepel, CEO, Raley, Watts & O’Neill

June 5 – Public Speaking for Nonprofits, led by Laura Joyce, Executive Director of the Southern Maryland Center for Family Advocacy

June 21 – Fundraising 101, led by Linda Gottfried, Development Director, Hospice of Calvert County
Meetings:
During this quarter, Tammy Vitale, St. Mary’s Coordinator, continued meeting with community members and nonprofit leaders as well as beginning the actual workshops researched and planned for during last quarter.  Meetings were held with:

· Bill Scarfia of the St. Mary’s Chamber of Commerce to explore ways to work together.  Ms. Vitale will continue to build the relationship by attending Chamber afterhours to get to know the St Mary’s businesses, and to research ways to bring the for-profit and nonprofit communities together in productive and effective ways.  The Institute plans include building a data base of resources connecting the for-profit and nonprofit communities.

· The Lexington Park Library - Foundation Center Lending Library  and the Nonprofit Institute met and subsequently scheduled 3 collaborative workshops on grants’ research and grant writing:  on in the evening lost to weather in February, one on March 6 in the morning, and one Saturday March 29 to test times of greatest response.

· Community meetings continued for needs assessment.

Presentations:

· Ms. Vitale presented information on the Nonprofit Institute at the VCC Forum on February 20.

· Presentation to the heads of the County’s Rescue Squads on March 6

· Presentation on the Nonprofit Institute to the Lexington Park Rotary on March 10
Miscellaneous:  

Brad and Linda Gottfried have volunteered their services to the NPI to lead boards on strategic planning exercises.  They have completed a plan for the St. Mary’s Historical Society, and are finalizing the plans for Sotterley Plantation and Three Oaks Homeless Shelter.  They are also in conversation with the Southern Maryland RC&D.  These sessions are offered free of charge to any St. Mary’s nonprofit organization.

