
Board of Trustee Retreat 

College of Southern Maryland  

July 25, 2022 

              Swan Point Yacht & Country Club 

 
8:30       Continental Breakfast 

9:00       Board of Trustees Meeting via Zoom https://csmd.zoom.us/j/99481754743 

9:45       Board Retreat  

Strategic Plan Update 

Trustee Advocacy and Community Engagement 

11:00    Break 

11:15    Enrollment and Budget Planning 

12:15    Lunch with President’s Cabinet (possible working lunch, if discussion runs long) 

1:30       President’s Evaluation  

 

 
 

https://csmd.zoom.us/j/99481754743

