

	
	
	







Table of Contents
College of Southern Maryland	2
Student Government Association Constitution	2
Preamble	2
Article I. Purpose	2
Article II. Membership	2
Article III. Objectives	2
Section I: Responsibilities	2
Article IV. Power Authority	3
Section 1: Constitutional Amendments	3
Article V. Organization	3
Section I: Overview	3
Section 2: Executive Committee	4
Section 3: Program Activities Committee	4
Article VI. Selection and Appointment	5
Article VII. Dismissal	6
Article VIII. Advisors	6
Article IX. Procedures	6
Article X. Meetings	6
Article XI. Performance Awards	7
Article XII. Registered Student Organizations	7
Article XIII. Ratification	9




[bookmark: _Toc233017360]College of Southern Maryland
[bookmark: _Toc233017361]Student Government Association Constitution


[bookmark: _Toc233017362]Preamble

We, the students of The College of Southern Maryland, hereafter referred to as CSM, do hereby establish a Student Government Association, hereafter referred to as SGA, for the following purposes: to create a representative form of student government that provides the means for responsible and effective student participation in the organization and control of student affairs; to serve as the official voice of student opinion on matters concerning the college and upon matters affecting students in their role as students; to provide for mutual and beneficial understanding with the faculty and administration; and to further student welfare and responsibilities.

[bookmark: _Toc233017363]Article I. Purpose

The purpose of the SGA shall be to provide for the general welfare of students by acting as a liaison between the students and college administration, to promote a constructive involvement of students in the affairs of the college, to provide opportunity for the co-curricular education and personal development of students, and to provide a diverse program of extracurricular activities and services. 
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1. Membership in the SGA shall be open to all students at the College of Southern Maryland who are currently registered for a credit or continuing education course.

2. Appointed officials will hold their offices for the full academic year. Officers may be dismissed from office; refer to Article VII for more information.
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The objectives of the Student Government Association are the following:

[bookmark: _Toc233017366]Section I: Responsibilities
· Serve as the governing body for all CSM students.
· Serve as an advocate for students regarding policies and regulations that affect students’ collegiate experience.
· Serve as a guardian of co-curricular and extracurricular activities under SGA jurisdiction.
· Oversee and support the development of student organizations funded by the Student Government Association.
· Provide programming and workshops that support student organization members’ personal, social, and leadership development.  
· Develop and support programming that supports the academic, personal, and social development of CSM students, faculty and staff members. 
· Serve as a liaison between students and the college administration, students and faculty, and students and the community. 
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1. This constitution shall be the fundamental law governing the actions of the entire student body; this includes the SGA as well as all Registered Student Organizations (RSOs) at CSM.
2. Any credit student or appointed officer of the SGA may propose an amendment to the Constitution.
3. The SGA Board will develop guidelines for the allocation and distribution of student activity fees to recommend to the Student Life team.

[bookmark: _Toc233017368]Section 1: Constitutional Amendments

Amendments to the Constitution of the SGA shall be made at any regular meeting by two-thirds of the majority vote of all present voting members. No proposition to amend the Constitution shall be acted upon unless written notice is given to the SGA Board for voting members three weeks prior to the meeting. A copy of such proposition shall be approved by the Student Life team and posted publicly for two weeks prior to the meeting and embodied on the agenda of that meeting.
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[bookmark: _Toc233017370]Section I: Overview
The SGA shall consist of a board of fourteen (14) to twenty (20) appointed officer positions. 
· The SGA Board members will be assigned to the standing committee of either the SGA Executive Committee or the SGA Program Activities Committee for the entirety of their term.
· The Chair of each standing committee will be selected by the Student Life team and will concurrently serve as the SGA Board Co-Chairs. These appointed officers will serve in both capacities for the entirety of their terms.
· The selection committee will appoint SGA board members to ensure equitable representation from Calvert, Charles, and St. Mary’s county.

The Co-Chairs of the SGA Board shall:
· Expected to attend all SGA Board training(s).
· Oversee the SGA General Student Body meetings, ensuring Robert’s Rules of Order and meeting etiquette are followed on a rotational basis.
· Oversee the weekly meetings of their respective committees, ensuring Robert’s Rules of Order and meeting etiquette are followed.
· Serve as the final tiebreaking vote in any SGA General Student Body Meeting, as well as their respective committee, should there be a necessity.
· Meet with the Co-Chair regularly to provide updates on their committee and foster collaboration for the greater student community.
· Serve as an official representative for SGA with CSM’s President, Vice Presidents, Board of Trustees, Foundation, and any other CSM party that may need official SGA representation.
· In the absence or incapacity of one Co-Chair, the remaining Co-Chair will assume all the remaining responsibilities of the position. 
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A leadership team that represents the student body by supporting student advocacy, civic engagement, and student communication with college leadership. The SGA Executive Committee helps coordinate Registered Student Organizations, oversee budget allocations, and advocate for student needs.

SGA Executive Committee shall:
· Consist of no more than seven (7) to ten (10) appointed officers, with the intent of having representation from all CSM campuses. The duties of the officers will be distributed equally amongst those appointed. The duties are as follows unless otherwise agreed upon by the SGA Board or assigned by the CSM President, Vice President, Dean, or Student Life team:
· Schedule and host weekly SGA Executive Committee meetings for the present semester.
· [bookmark: _Int_HbyWjhHx]Call emergency SGA Executive Committee meetings with at least forty-eight (48) hours’ notice.
· Serve as advocates for the CSM student body regarding policies and regulations that affect the student's collegiate experience.
· Host regular advocacy events to encourage students to voice their feedback, concerns, and positives about their college experience.
· Host regular advocacy workshops to help uplift and promote resources for students to improve their college experience.
· Be responsible for the administration of Registered Student Organizations.
· Develop and train Registered Student Organizations on procedures and guidelines that adhere to the overall college vision, beliefs, and strategic goals.
· Serve as a liaison between Registered Student Organizations and Student Government Association.
· Review supplementary budget requests for Registered Student Organizations on a rolling basis, working with the Student Development Operations Manager for budgetary approvals.
· Records all minutes of their respective committee meetings, as well as SGA General Student Body meetings on a rotational basis.
· Serve as a student advocacy voice for necessary functions such as; Student Advocacy Day, State of the College addresses, County Commissioner updates, Board of Trustee meetings, etc.
· The SGA Executive Committee is required to serve their minimum of three (3) engagement hours a week and six (6) signature events, three (3) per semester.


[bookmark: _Toc233017372]Section 3: SGA Program Activities Committee

A leadership team whose primary purpose is to enhance the life of students by creating inclusive and educational programming for the student body. They are responsible for planning, organizing, executing, and evaluating campus events, activities, and trips.

SGA Program Activities Committee shall:
· Consist of no more than seven (7) to ten (10) officers, with the intent of having representation from all CSM campuses. The duties of the officers will be distributed equally amongst those appointed. The duties are as follows unless otherwise agreed upon by SGA or assigned by CSM President, Vice President, Dean, or Student Life team:
· Schedule and host weekly SGA Program Activities Committee meetings for the present semester.
· [bookmark: _Int_8Og0yfSK]Call emergency SGA Program Activities Committee meetings with at least forty-eight (48) hours’ notice.
· Plan, coordinate, and host campus-wide programs and activities that promote student engagement and campus involvement.
· Host weekly student engagement events and activities throughout the academic year across all campuses when possible.
· Collaborate as a committee to develop, plan, and implement campus programming that promotes student involvement, school spirit, inclusion, and engagement.
· Prepare and maintain an activities calendar of proposed events and programs for each semester.
· Assist with event logistics including setup, breakdown, staffing, check-in, and overall event support responsibilities.
· Work collaboratively with the Student Development Operations Manager to ensure all programming requests and funding allocations are submitted and approved appropriately.
· Participate in regular committee meetings, planning sessions, and training opportunities to support the goals of the SGA Program Activities Committee.
· Evaluate events and programming efforts by gathering student feedback and recommending improvements for future activities.
· Records all minutes of their respective committee meetings, as well as SGA General Student Body meetings on a rotational basis.
· The SGA Program Activities Committee is required to serve their minimum of three (3) engagement hours a week and six (6) signature events, three (3) per semester.
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Selection and appointments of SGA officers will be conducted every spring and will continue until all positions are filled.

The guidelines for selection and appointments are:

1. Any credit student at the College of Southern Maryland may apply for an SGA officer position. The following steps are required to successfully apply:
· Submit the completed SGA officer application, which may be obtained online or in the CSM Mobile app (The Flock). 
· All finalists must attend an interview with the selection committee.
· The selection committee will appoint SGA board members to ensure equitable representation from Calvert, Charles, and St. Mary’s county.

2. Minimum Requirements:
· Must be an enrolled credit student and attending during the semesters of service.
· Maintain a minimum of cumulative 2.5 GPA throughout the academic year of service.
· No history of Student Conduct Violation issues.
· Demonstrate leadership potential and commitment.
· Complete leadership training requirements.
· Attend weekly meetings and required events.
· Submit a letter of recommendation (required).
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1. SGA officers are subject to administrative dismissal for the following:
a. Not fulfilling officer requirements.
b. After two (2) documented absences.
c. Cumulative GPA drops below 2.5.
d. Not enrolled or attending credit courses.

*The Student Code of Conduct overrides Article VII*
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The Vice President of Student Excellence and Success or the Dean of Student Development or their designee shall serve as the non-voting co-advisors to the SGA.
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Rules of Order
The Rules as stated by Roberts’ Rules of Order Revised shall govern SGA in all cases in which they are applicable and are not inconsistent with the SGA Constitution, or standard operating procedures.
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· SGA General Student Body Meetings
· Meets Monthly (All SGA Board members are required to attend).
· The SGA Executive Committee and SGA Program Activities Committee with alternate responsibility for facilitating and leading meetings to discuss college-wide issues and concerns.
· Meetings will be held concurrently at La Plata, Leonardtown, and Prince Frederick.
· SGA Board Meetings
· Meets Weekly (All SGA Board members are required to attend)
· SGA Executive Committee (EC) and SGA Program Activities Committee (PAC) breakouts will be scheduled concurrently with this meeting.
· Meetings will be held weekly, twice virtually, and twice in person concurrently at La Plata, Leonardtown, and Prince Frederick.
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All SGA officers are eligible to receive a performance award at the end of each, the fall and spring semesters.

Performance awards will be based on the officer’s engagement hours served, as well as meeting additional requirements and criteria:
· Meetings – each officer is required to attend the weekly SGA Board meetings, as well as the monthly SGA General Student Body meetings. Officers are limited to seven (7) engagement hours per week.
· Participation/volunteerism at signature events – officers are required to attend and assist with the running of at least six (6) total signature events, three (3) per semester, which include the following:
· Return of the Hawks (Fall and Spring)
· Student Development Collaborations
· Voter Registration
· Advocacy Events
· Fall Festival
· Basket of Blessings
· Winter Celebration
· Spring Fling
· SGA Leadership Banquet
· Office hours – officers are required to hold a minimum of two (2) hours of office hours each week on any CSM campus. Hours are to be recorded through the utilization of “Shifts,” which is an application in Microsoft Teams.
· Professionalism – officers must understand their position at the college and act within all student conduct guidelines. Officers serve as leaders for the greater student community and will champion the college’s mission, vision, and strategic goals.
· Completion and timeliness of responsibilities – all tasks are completed or reasonably communicated about status in the timelines discussed with the respective committee, SGA, and Student Life team.
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1. Starting a New Registered Student Organization (RSO)
a. Application: Complete the registered student organization registration form in The Flock (CSM’s Mobile App) or at the CSM Student Life and Support Services webpage under Registered Student Organizations.
b. Constitution: As its governing document, your group must submit an approved constitution.
c. Membership: To start, your group must have at least eight (8) currently enrolled students interested in the group. An easy way to collect names is at signature events.
i. Submit an updated contact list for all members.
ii. Designate at least one (1) RSO Executive Cabinet Officers on the roster.
d. Advisor Agreement: The advisor for each group must be a full-time staff or faculty member and submit the advisor agreement letter signed by their supervisor.
e. RSO/Budget Training: Each organization will be required to have at least one advisor and at least one RSO executive cabinet member (ideally either the president or treasurer) to complete orientation and budget training. 
i. All proposed purchases need to be approved in advance by Student Life in advance. No reimbursements will be made for any purchases.

2. Registered Student Organization Funds 
All Registered Student Organizations are approved to order food, up to $1000 per month, through the Student Life team for meetings held during the required months of September, October, November, February, March and April. Providing food at meetings is helpful in bringing more students to monthly meetings.

3. Supplementary Budget Requests
Registered Student Organizations are permitted to request supplementary funding for events/programming. RSOs will submit budget requests to be reviewed by the SGA Executive Committee and Student Development Operations Manager. Upon approval, action to implement the event will be taken over by the SGA Program Activities Committee.
1. Supplementary Budget Request (Supplies)
2. Supplementary Budget Request (Events)

4. Active Status
Active status RSOs:
· Have at least one representative present at two (2) monthly SGA General Student Body meetings.
· Present an RSO report at monthly SGA General Student Body meetings.
· Submission of written RSO report two (2) prior to SGA General Student Body meeting.
· One (1) representative is needed to attend the SGA Leadership Banquet as a guest.
· Additionally, they must be present for at least four (4) SGA Program Activities Committee Signature Events, or two (2) per semester, to include:
· Return of the Hawks (Fall and Spring)
· Student Development Collaborations
· Voter Registration
· Advocacy Events
· Fall Festival – must be attended
· Basket of Blessings
· Winter Celebration
· Spring Fling – must be attended
· SGA Leadership Banquet. 

Consideration will be given to Registered Student Organizations based upon their date of registration if requirements are not achievable.

5. Registering for the next academic year
All student organizations must keep their contact information current throughout the year. It is the responsibility of the group’s leadership to update the group’s general description, group contact information, meeting information, and officer contact information. All groups must re-register each fall semester. 
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The Constitution of the SGA shall become the governing system of the SGA at such time it is approved by two-thirds majority vote of the present voting members of the SGA.  
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